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Creative Kernow – Small Capital Grants scheme 2017
Guidance notes
Creative Kernow is working with Cornwall Council to deliver a programme of small capital grants in line with the objectives in Cornwall Council’s 2016 White Paper for Culture and with a particular focus on economic growth in the sector, complementing the new Cultivator Programme which Creative Kernow is delivering for Cornwall until September 2019.

The aim of this fund is to support creative and cultural organisations to make relatively modest capital investments which will in the medium and long term increase their financial sustainability.
This capital fund has a total allocation of £100,000 and can provide a financial contribution of up to £20,000 for capital projects involving the purchase of equipment, other assets or building work.  In order to multiply the impact of the Fund's investments, applicants will be expected to have made every effort to secure match funding.  

Project eligibility
1. The expenditure must be classified as Capital Expenditure: this can be for new equipment or building work, but not (for example) for salaries, day to day running costs, repairs or maintenance.  If equipment, the organisation must provide assurances that it will be retained by the organisation for a minimum of 5 years.
2. There will normally be 2 or more funding partners for the project; proof will be required of efforts to secure funding from other sources and the level of match will be a scoring criterion.
3. The grant should provide for ‘one off’ expenditure that has no additional revenue implications for the Council.  No guarantee of any future funding is provided.
4. The project must be used for capital investment that has a long term positive impact on the sustainability of the organisation. Applications for funding must show how the proposed project will meet some or all of the following criteria. The capital project will:

· provide the means to increase earned income

· diversify income streams

· reduce overheads or fixed costs

· strengthen the management of the organisation

· enable the organisation to become more resilient and adaptable 

· reduce dependency on public sector funding

5. In addition, applicants should consider the ways in which their capital project could contribute to the Goals for 2020 set out in the White Paper for Culture as listed here:  
· Being a leading rural region for creativity and culture
· Achieving excellent community and social engagement
· Growing high value creative & cultural industries
· Achieving cultural distinctiveness and sustainability
· Being a leading creative industries cluster

Please note that:

· The maximum grant level will not exceed £20,000 or 50% of the total project cost, whichever is the lower
· Funds from other Creative Kernow or Cornwall Council grant or investment programmes (e.g. FEAST, Cultivator or the Halls for Cornwall scheme) are not eligible as match-funding for this programme
· Funding will be payable 50% in advance; 40% mid-project on production of invoices and an interim report; and 10% on submission of a satisfactory final project completion report
· Should work not commence within 12 months of the grant approval date, the offer of the grant will be withdrawn
· If the land, building, equipment or other asset is sold within 5 years of the completion of the project we may require our grant to be repaid
· Cornwall Council should be acknowledged in all publicity.
Applicants will be required to demonstrate proper procurement practices and will need to submit three quotes for any project costs of £1,000 and above unless exceptional circumstances can be established to the satisfaction of the grant assessment panel.
For capital works on leased buildings there must be at least ten years of leasehold interest remaining.
For an informal discussion about this grant programme, please contact Ross Williams at Creative Kernow, 01209 313200 or ross@creativekernow.org.uk 

Applications should be returned by email to ross@creativekernow.org.uk by:

12 noon on Monday 20th February 2017
Creative Kernow Ltd - charity no 292138 & company limited by guarantee no 1727731
Creative Kernow Ltd - charity no 292138 & company limited by guarantee no 1727731


