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Job Description – Executive Director


Role overview:
· To lead on the development and implementation of Creative Kernow’s operating plan, systems, policies and performance indicators
· To enable and support teams through project management to fulfil their strategic and delivery objectives; and to meet our wider obligations in terms of operational performance.
· To deputise when required for the CEO providing leadership and senior level oversight. 

Reports to – Chief Executive
Direct reports – Head of Finance, Senior Fundraising Manager, Creative Kernow Administrator.  Additional line management to be determined through the operational review.
Salary - The salary scale is £40 - £45,000 pa. plus a contributory pension scheme with People’s Pension. 
Hours – Full time position, 37.5 hours per week
The contract is fixed term for 12 months, however subject to results and continued funding it is anticipated it will become a permanent role. There is a three-month probationary period. The successful candidate would be able to work flexibly both at Krowji and remotely. 

Main duties
Operational transformation:
· Conduct a systematic review of all operations processes, policies, data and resources across the Creative Kernow group
· Develop and implement an operations transformation strategy including staffing, use of technology and other resources
· Set up an annual schedule of operational activity that encompasses governance, procurement, funding claims and reporting, statutory compliance, policy review and audit
· Support the implementation of recommendations from our independent review of group structure and trading including the updating of our governing document and assessing charitable vs non charitable activity

Strategic leadership:
· Help lead the Finance team by working closely with the Head of Finance to manage the organisation’s financial resources, budgeting, and reporting to ensure responsibility, value for money and sustainability
· Help lead on financial sustainability planning and oversight in partnership with the Head of Finance
· Provide commercial acumen and business development support as part of the Senior Management Team (SMT)
· Report progress of work, goals, problems and other opportunities to the Chief Executive, directors, and board of trustees
· Manage, supervise and motivate staff - establishing a culture of open communication, support and teamwork
· Ensure mandatory staff training is updated and skills are developed as required by the organisation’s business needs
Team management:
· Undertake regular staff one-to-ones, team meetings and Annual Development
· Plan for and carry out workforce recruitment in partnership with managers as and when required
Communications and stakeholder management:
· Work with the Chief Executive to build and develop relationships with key stakeholders, including trust funders and individual donors and wider organisational contractors
· Support the development of our wider communication and fundraising strategies and opportunities to grow our brand and income
Other:
· Carry out any other duties as required which are consistent with the duties and responsibilities of the post

Person Specification 

We are particularly interested in your ability, experience and potential rather than your qualifications, so there are no formal minimum requirements.

Essential experience and attributes:
· Extensive strategic and business planning experience 
· Skilled in using financial and other business data to monitor performance and set goals
· Highly organised with a passion for attention to detail and efficiency
· Excellent communication and people management skills
· Agility in running multiple projects to a high standard
· Strong IT knowledge and experience of database development 

Desirable:

· Experience of leading operations in a small organisation
· Working knowledge of charity legal and regulatory frameworks 
· Experience of change management

Equal Opportunities
We welcome applications from all members of our communities and operate under the principles of Equal Opportunity, insisting on and promoting equality of opportunity and access to all, regardless of age, race, colour, ethnic or national origins, gender, marital status, sexual orientation, disability, income, education, religious beliefs or cultural heritage.
Complete our equal opportunities monitoring form via this link: https://forms.gle/ubRnNyaBQHd5PqAL9
Your submission will be kept separate to your application. 
How to apply
Your application should include the following:
· A statement - covering a maximum of 2 sides of A4 at 12pt or a voice recorded version of this document or a video that is a maximum of 5 minutes- sent via WeTransfer. This statement should explain how your skills and experience meet the requirements of the role. 
· Your CV – max 3 pages
· Contact details for 2 referees (including their email) 
· A completed equal opportunities monitoring form 
Please email this to jobs@creativekernow.org.uk with Executive Director in the email subject.

If you need support with submitting an application via other formats, please contact us at jobs@creativekernow.org.uk.  

Key Dates
Closing date for applications:		3rd November 2023 at 5pm
Interview date:				14th November 2023
Appointment confirmed:		           17th November 2023
Successful candidate to start:		ASAP
About Creative Kernow 
We are the cultural and creative sector support organisation for Cornwall and the Isles of Scilly.  Our mission is to enrich and energise creative communities of place and practice through the production, distribution and promotion of artistic work, networks and knowledge.  Our core programmes deliver activity in three dynamically interdependent areas:

Creative Communities
· FEAST – investing in projects that support co-creation between artists and communities in Cornwall 
· Carn to Cove & C Fylm – touring the performing arts and cinema across Cornwall’s communities
· Arts Lab - a creative wellbeing programme by and for young people in Cornwall, delivered by HeadStart Kernow, FEAST and Arts Well.
Creative Economy & Skills 
· Cultivator – providing skills, networking, investment, export and other creative business development opportunities for the sector 
· Cornwall 365 – promoting Cornwall as a year-round sustainable creative destination through the C365 What’s On and cultural tourism consultancy
· Screen Cornwall – supporting the growth of the film industry in Cornwall through services to production companies and talent development programmes
Creative Hub development
· Krowji – Cornwall’s largest creative hub and workspace cluster in Redruth
· Offering support to emerging creative hubs and place making projects 
Creative Kernow is a well-established charity and social enterprise with an experienced board of trustees and a strong staff team.  Our finances are broadly based with a variety of income sources including long-term grant support from Arts Council England and Cornwall Council, European Structural Investment funds via European Social Fund and European Regional Development Fund, earned income from commissions and contracts, box office income from events and rental income from our workspace cluster in Redruth.  Creative Kernow contributes significantly to developing and delivering effective models for creative and cultural practice, sector, community and audience engagement, clusters and networks and leadership development in our rural region.  
Creative Economy & Skills


Creative Hub Development


Creative Communities


image1.jpeg
CREATIVEE

KIFRINNONY




image2.png




